Coping with Drought and Climate Change Project,
MoARD and UNDP/GEF

Physical and financial plan, 2011

Prepared by PMU with Kalu Woreda Agriculture and
Rural Development Office

December, 2010
Kombolicha




12 months annual work plan
January — December 2011

Country: Ethiopia
GEF Theme: Copping With Drought and Climate Change

UNDAF Outcome(s): Food Security Enhanced and the capacity of local Farmers to Adopt
climatic Change Improved.

Program Period: 2009-2012

Qutput 'lji_tle: c _W_& 4, C C y

Estimated 12 Months Budget USD 399 935

L]
s

Annual GEF Allocation USD 399 935

Project ID: 0057886 Total; USD 399,935

Duration: Three years

Democry i

5‘::-" of E{hion:u 'Q‘o‘ B

Implementation Partners:

77
Agreed by (Government: MOFED): //g- ;/////10 e
LA %{’

Agreed By (Government Executing Agency): MOA
' Mathewos [Hunze
or. Early Mmﬂﬂ and Respons _

Agreed By UNDP @W ' Directo




1. Basic Information

Component: GEF
Lead Agencies: UNDP/GEF/MoARD

Implementing Partners: Ministry of Agriculture and Rural

Development, (other partners; Water

Development office, Kombolicha Metrology station, Environmental protection Authority,

MOoFED and Kalu Woreda administration office)
Programme Period: 2010 - 2012

Budget total ($US): 995,000, Budget 2011; 399,934.4 USI
Source of funds: GEF/UNDP

Development Partners: Ministry of Agriculture and Rural

o

Development, (other partners; Water

Development office, Kombolicha Metrology station, Environmental protection Authority,

MoFED and Kalu Woreda administration office)
Planning period: Jan — Dec, 2011

2. Background

This project, coping with drought and climate change, is implemented as a pilot in Kalu Woreda

of the South Wollo Zone.

Increasing long run temperature and declining rainfall scen
including the project pilot sites will negatively affect
infrastructure and worsen livelihoods of rural poor. |
variability will exert additional pressures on the already W

pilot areas.

Thus, the project will build adaptive/coping capacity of ru
cope with drought and climate change and in doing so, cor
threat of climate change on livelihood opportunities. The ps
stakeholders at different levels to disseminate and utilize

information in agricultural planning process.

arios for the northern half of Ethiopia
agricultural production, deteriorate
Predicted climate change including

veakened subsistence economy of the

iral poor in the selected pilot sites to
ntributes towards the reduction of the
roject will also build capacities of key

effective climate and early warning




3. Goal of the project

The goal of the project is to enhance the capacity of agricultural systems in Ethiopia to adapt to

climate variability and change. The project contributes t

0 this goal through developing and

piloting a range of coping mechanisms for reducing the vulnerability of farmers and pastoralists

to future climate shocks.

4. Coverage of the project

The project is implemented in Kalu woreda of South Wollo Zone in six kebeles (Kebele

04,016,017,018,031 and 032). The direct beneficiaries of th

¢ project are 21,991 male and 19,430

female a total of 41,421. The beneficiaries by household ar¢ 8,011 male and 1,278 female a total

0f 9,289.

5. Implementers of the Project
» Kalu Woreda ARDO
Kalu Woreda Water Development office

Y V¥V

Kombolicha Metrology station

Kalu Woreda Administration office

Y V¥V

Kalu Woreda Environmental Protection offic

Ld'S

» Amhara Region and S/wollo Zone of all offides

6. Staffs of the Project
¢ 1 Project manager at project level (Kombolic
¢ 1 driver at project level ( Kombolicha)
+ 1 accountant at fedral level (Addis Ababa)
7. Outcomes and Outputs of the Project

4+ OUTCOME 1.

ha)

Livelihood strategies that enhance the resil
with drought and climate change adopted and
OUTCOME 1, Output 1
Market oriented alternative livelihood strat
income introduced and promoted

Target/ indicators

sustained.

legies that enhance

ence of vulnerable farmers to cope

resilience and



1. One non-farming practices introduced
2. Five (§) farming practice introduced

3. 4283 (50% women) community members exposed for new knowledge

4+ OUTCOME 1, Output 2

Production oriented sustainable land management practices introduced and
promoted

Target/indicators

1. Six dry land management practices introduced in the pilot kebeles

2. 1650 ha of land covered by the different land management practices.

3. 6226 (50% women) community members introduced to sustainable land

management practices

4 Outcome 2
Enhanced use of early warning information in Agricultural systems at the selected
pilot site;

4 Outcome 2, Output: 1
Integrated drought information communication system established;
Target/indicators
1. Existence of one central EW data base at Woreda level
2. Existence of one modalities for regular and systematic drought information
dissemination approved by woreda council
3. 100 community institution leadership that becomes knowledgeable on climate
information and risk management

4 Outcome 2, Qutput 2
Capacity of community level institutions| for climate information and risk
management enhanced
Target/indicators;

1. Availability of one Risk and vulnerability| analysis and map of the impact site
2. Existence of community based drought preparedness strategic plan approved by

kebele cabinet.




3. Six Staffs of Kombolcha meteorology office who become more knowledgeable

in metrological data collection and analysis

Outcome 2, Qutput 3

Capacity of local Meteorological Institutions Developed

Target/indicators;
Existence of one comprehensive (RF, T0) me
meteorology station.

Outcome 3

teorological data base at Kombolcha

Farmers/Pastoralists outside the Pilot sites Replicated Successful Approaches to

Cope with Drought & climate change
Outcome 3, Output 1

Farmers/Agro pastoralist outside the pilot
approaches and practices of the pilot kebeles

Target/indicators;

kebeles are exposed to successful

1. 100 farmers/ pastoralist from outside of the target kebeles participated on pilot

kebele farmers day

2. 120 farmers/ pastoralist from outside of the target kebeles participated on

experience exchange

Outcome 3, Output 2

Acquired knowledge and lesson learned shared with development actors and

communities outside the pilot kebeles
Target/indicators;

eight adjacent communities/ woredas and
documented best practices shared
PMU and Monitoring, Learning, adapting
established

' development actors with which

, feedback and evaluation system

> Awareness workshop for woreda leadership/cabinee and communities on

drought and climate change aspects
» Measurement of project progress and |
» Meeting of project steering committes

»  project's status report and field visit

performance indicators

LY




» Project Documentation and publication
»  Project staff salary and benefit
> Auditing
» Tripartite project review
8. Problems/Challenges for the first year (2010)
% Delayance of purchasing

&

¢ Lack of project staff
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